THE COMMUNITY BANK OF KNOWLEDGE

LIBRARY PROJECT (C.B.K.L.P) 

RE: PROPOSAL
BOOK DONORS  

Background

“Readers are leaders” If you put nothing in your brain nothing will flow out of your mouth. A good reading and studying culture is a road map to development for any community and society. Therefore, the Youth Press and Development Organisation believe that a mind is such a precious resource to lie in waste if not nourished with knowledge for survival. As a result the initiative to introduce a library that would be a resource centres for researches and academicians ranging from the secondary schools, colleges and the general public. 

MISSION STATEMENT

This library would twin schools affiliated to it with other institutions worldwide for information exchange.

Because of high poverty levels in the communities, a family of six feeds on less than a dollar per day, people have failed to improve their educational stance towards poverty eradication and the mitigation of the scourge of HIV/AIDS. Consequently the community Bank of Knowledge Library intends to cater for over 8000 students from secondary schools and about 800 college students and the general public or researchers annually. And we believe that education is the road out of poverty and the books are the wheels needed in this dust journey. 

ABOUT THE ORGANISATION

The youth Press & Development Organisation was formed to address the pressing issues of poverty eradication and HIV/AIDS that Youths and other vulnerable groupings are facing. It was formed in the year 2002 and was founded in the copper belt province of Zambia in Chililabombwe District. The Organisation is a non-profit making non- governmental and is registered under the registrar of societies of Zambia. 

FEASIBILITY STUDY

Location — The project would be based in Chiliabombwe town on the copperbelt province of Zambia. The town has a population of about 100,000 people of which the majority are youths

STATEMENT OF NEED

1.We need books and other library materials as well as financial support for the following categories of people:

i) Secondary Schools 

ii) College and or universities 

a) Educational material from textbooks, novels, researches and lecturer notes to daily journals, local as well as international.

Iii) Financial support for the project to run smoothly.

1. Most of the people living in the Sub-Sahara are unable to attend colleges or reach university level not only because they have failed their High School or secondary examinations but also cannot afford to pay the colossal sums of money towards their tuition and general education. They therefore, resort to home study. You remember the kind of homes they are coming from? Extended families with every relative around them. Some do not even understand why you need to wait your time studying while the cows do not have an attendant. The family offers no support to the poor student not their fault rather, but out of ignorance. So how productive can this line of study be? Look around you or remember how easy it is for the other kid who is exposed to all opportunities and facilities that help enhance their learning environment. There is a sad true story that I just recalled. It happen just the other day, a friend of mine has a brother who lived all his live in the rural villages of Lesotho and was now in town, Maseru. Working as a watchman. Sad, she asked him to go to the electric pay shop to get her some units. The poor guy went and had no problem with kind of assignment. He gave the cashier the money and got back the receipt. After this quick exchange the guy was still there waiting after an hour. The lady cashier called him over and asked him why was he still waiting. “You have not given me the electricity I came to buy”. What a shame! Most of them find it more difficult even to pass because they cannot find the right materials to help them excel in the respective fields of study.

2. Books and materials needed are in the following fields;

(a) Accounting and business studies

(b) Economics

(c) Information communication technologies

(d) Used Computers

(e) Languages

(f) Law

(g) Agriculture

(h) Civic education

(i) Gender and policy development

(j) Good governance and political science

(k) Vocational materials, carpentry, bricklaying, tailoring and design

(l) Engineering

(m) Health and environmental studies

(n) Human rights

(o) English literature

(p) Etc.

(q) Digital equipment such as DVDs,computers…

The above can be contributed in kind and monetarily. i.e. if you were a student and you have books that you do not use any longer, you have the opportunity to help CBKP. We do not expect only the able to support our activity and make this dream reality but people from all strata of society. The power of termites is our mode of operation. 

GENERAL RESEARCH

This is a very cardinal department, as we would like to have materials for researches. This section includes Guinness books of records, publications..

The management holds this department as a cornerstone to alleviate poverty and encourage sustainable development

STORAGE OF BOOKS AND MATERIALS

The books shall be kept in the library or resources centre. Two full time librarians who shall be accountable to the board of management shall look after the materials.  

MANAGEMENT AND STAFFING AND CONTROL

1. CHAIRMAN –Youth Press And Development Organisation

2. V.CHAIRMAN – Will be selected from Heads of the Community Schools

3. BOARD OF DIRECTORS: Elected after every five years—member will not entitle to any remuneration except PDM for board meetings. 

4. TREASURER-Business Organisation

a. Bookkeeper

5. PUBLICITY-Civic Organisation

6. SECRETARY –Youth press and development Organisation

7. ADMINISTRATION COMMITTEE MEMBERS — One Students representative a Journalist and PS of Ministry of education

PARTNERSHIP SCHOOLS

‘Knowledge is power and information enriches the mind’ quotes from the Guinness book of records. Therefore the sharing of information among people of different societies and environments can yield results for a better world through children and youths learning from other schools and institutions.

We are looking forward to sharing information on the scourge of HIV/AIDS, cultural heritage and poverty eradication so that together we deploy the best practice towards HUMANISTIC responsibility for a better world and global village. The program also intends to tackle technological advancement as an integral part in information dissemination among schools and institution

MONITORING AND EVALUATION

A system of checks and balances shall be kept in place to audit books on every first day of the month to ensure transparency and accountability so that the intended goals and objectives are achieved.

We shall be carrying out baseline survey quarterly to measure the performance of the project.

An independent report from schools and other stakeholders shall be submitted together with our Annual Activity Report to assess the performance.

BUDGET 


EXPENSE
INCOME 


$
$

Rent and utilities1  
3500
Subscription
2500

Salaries

Co operations
15500

Two librarians
1200
Individuals
Security
400
School 

Training2
8000
Membership
3550

Printing
500
Fundraising
4500

Telephone
500
Others
400

Computers3
3000

Postage
400 

Furniture and fittings
2500

Membership cards
2500

Contingent 10 percent
2150

Total 
23550

25950
1 Rentals, electricity, water…

2 Training and sensitization of the community on good reading culture by workshops of community leaders and other stakeholders

3 Needed for transparency and accountability.
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Though in a poor environment, children are displaying some of their skills. They need someone to tap their talent and help them to direct their energy towards discovering their potential.

Only people with a BIG HEART can help them find a future and make the earth a pleasant place to live in .WHO COULD THAT BE?

